
ANNUAL REPORT                  2023



  ANNUAL REPORT 2023   3

Contents Preface

Dear readers, friends and col-
leagues,

You have just opened the 2023 
Annual Report, expanded to 
commemorate Glopolis‘ 20th 
birthday. We prepared a mosaic 
of historical milestones, photo-
graphs and a collage of names of 
people who have been involved 
in the Glopolis journey at some 
point, and added a stock-taking 
interview with me.

In 2023, significant changes took 
place at Glopolis. The scope 
of our program, which seeks 
to improve conditions for the 
non-profit sector, grew. The pro-
gram got a new name - ProCivic. 
In addition to coordinating the 
ever-expanding NeoN network, 
we started to map more sys-
tematically the state of the civic 
space - i.e. the environment for 
organised civic activities - and 
to coordinate CSO sector rep-
resentatives in advisory bodies 
around EU funds.

The Stronger Roots Program be-
came more established in the 
CSO sector support ecosystem 
thanks to the 2nd round of call 
for proposal, but also thanks to 
a new series of expert workshops 
for those who did not reach its 
grants. It continues to open up 
individual organizations and en-
tire CSO networks to the sur-

rounding environment, building 
personal relationships and col-
laborative communities.

At the same time, we complet-
ed the Transforming Business 
project, which for two years was 
trying to motivate small and me-
dium-sized companies to take 
the first steps to improve their 
environmental and social sus-
tainability. We were able to build 
a network of partners, organise 
a series of professional events 
and launch the first portal with 
an overview of ESG services in 
the country. Moving a significant 
number of companies to more 
systematic changes in opera-
tions or even a  different busi-
ness model would, however, re-
quire resources in magnitude of 
a different order, the adoption 
of much deeper business exper-
tise and shifting Glopolis towards 
a  consulting firm. This would go 
beyond our basic setup and mis-
sion. However, this experience 
has moved us more into the role 
of consultants or trainers for the 
non-profit sector. And we are 
still looking for synergies with our 
partners in progressive business 
networks, including how to sup-
port the Czech Republic‘s trans-
formation towards greater sus-
tainability.

The themes of sustainability and 
democracy have been a main-
stay for the past 20 years. More 
than 100 projects over that pe-
riod have time and time again 
convinced us that in the long 
term one can hardly exist with-
out the other. And that the key to 
a  more considerate, responsible 
- today, we would add resilient 
- society is collaboration across 
different perspectives and expe-
riences. I believe that in the next 
phase, Glopolis will continue to 
be an important node of collab-
oration both within civic socie-

ty and between the civil society 
sector, government, business 
and others.

In June 2024 I am ending my 
position as Director and hand-
ing over to my colleague Jana 
Miléřová. Her vision can be found 
at the end of this report. I have no 
doubt that she will continue to 
lead Glopolis in a good direction 
and on the basis of the philoso-
phy and values that have made 
Glopolis a recognised player in 
the Czech CSO sector. Although 
I will continue to be in the vi-
cinity of Glopolis, I would like to 
thank for amazing two decades 
to all the people who have ever 
made up the Glopolis team (al-
most 80  employees and count-
less freelancers), the 28 dedicat-
ed and patient souls who have 
worked for us in the statutory 
bodies, and the more than 35 in-
stitutional partners who have 
supported us financially (with 
cumulative revenues of  CZK 156 
mil., EUR 6,25 mil.), professionally 
and, most importantly, with their 
trust and collaboration.

Petr Lebeda
Founder and Director

Glopolis, o. p. s.
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We are a Czech civil society or-
ganization. We strive for a cohe-
sive, collaborative society. We 
advocate for favorable condi-
tions for the non-profit sector. 
We connect CSOs into networks. 
We develop their knowledge and 
skills for better interaction with 
government, business and other 
partners at national and Euro-
pean level. Since 2004, we have 
been providing expertise, back-
ground and resources for this 
purpose. 

www.glopolis.org

You can also follow us on LinkedIn 
and Facebook.

Our vision 

is of a collaborative society, where 
different people work together in 
the public interest and which pro-
vides an enabling environment for 
such collaboration.

Our mission 

is to connect people and organ-
isations to work better together 
for sustainable democracy. We 
seek out and expand the field of 
shared aspirations of non-profit 
organizations, government offi-
cials, politicians and businesses 
and engage them in solving soci-
etal challenges.

We are part of:

•	 NeoN - Network of Networks
•	 Network to Protect Democracy
•	 Reconstructing the State
•	 Eurodad - European Network 

for Debt Relief and Develop-
ment

•	 FoRS - Czech Forum for Devel-
opment Cooperation

•	 Climate Coalition
•	 Green Circle

We are committed to the Policy 
for the Protection of Children and 
Vulnerable Groups. 

Glopolis in Time
Petr Lebeda establishes the 
Prague Institute for Global 
Policy - Glopolis, a think-tank 
on trade, development and 
globalisation. 

We coordinate the Czechia 
Against Poverty campaign  
(and the first network) in support 
of the MDGs.

We establish an CSO platform  
for the Czech EU Presidency.

We promote policy coherence 
for development into the 
Czech Strategy of Development 
Cooperation. 

We successfully advocate for 
financing development projects 
from the proceeds of emission per-
mits, we are featured with global de-
velopment topics in the (traditional) 
media every other day (166 posts).

We establish a network around 
the SDGs (6 platforms, 200 
organisations), which contributes 
significantly to the national 
Sustainable Development 
Strategy. 

Menu for Change project‘s 
learning modules are used by 
51.000 schools in 67 countries, 
our 4 websites receive over 
100.000 visitors.

76 platforms applied for the new 
Stronger Roots regional call 
for proposals to support CSO 
networks, 9 winners received 
€150.000 in support.

NeoN goes beyond 22 platforms, 
600 organizations. We conclude 
the Transforming Business project 
and its portal with an overview 
of more than 70 companies in 
35 different ESG themes.

STRENGTH IN DIVERSITY,  
THE ART OF COOPERATION 
We strengthen CSO networks and collaboration  
within the social ecosystem.

Who We Are 

Programs on food security, 
climate change, economic and 
financial policies and migration 
are gradually established.

Partnership with RSJ Group 
begins: from financial awareness, 
to cooperation with organic 
farmers and supporting ESG 
in companies.

In a European coalition, we 
succeed in establishing an EU 
Registry of Beneficial Owners.

Glopolis is at its largest: we have 
a turnover of 17.8 million CZK, 
25 employees, 19 TV and  
27 radio appearances.

We turn the national SDGs 
network into the civic space 
protection network NeoN  
(9 platforms, 250 organisations).

We successfully collaborate on 
the amendment of the Public 
Procurement Act.

Jana Miléřová takes over the 
director‘s chair from Petr Lebeda.
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http://www.glopolis.org
https://www.linkedin.com/company/glopolis/about/
https://www.facebook.com/Glopolis
https://glopolis.org/site/assets/files/1159/politika_ochrany_deti_a_zranitenych_skupin_dospelych.pdf
https://glopolis.org/site/assets/files/1159/politika_ochrany_deti_a_zranitenych_skupin_dospelych.pdf
https://glopolis.org/site/assets/files/1159/politika_ochrany_deti_a_zranitenych_skupin_dospelych.pdf


2017 2020 2021 20222017

2014 2014 2015 2016

2004 2005 2008 2011 2012

Opening party for the foundation  
of Glopolis at Hradčany Beams

Glopolis team at retreat  
in Horní Maršov

NeoN backbone group meeting 
near Český Krumlov

First in-person meeting 
of Stronger Roots  
grantees in Brno

Jana Miléřová and Petr Lebeda alongside 
Klára Šimáčková Laurenčíková at the 

conference „Strategic Partnerships for 
Building Democratic Society in Europe“ 

Menu for Change project team with econo-
mist Jeffrey Sachs at the Ministry of Foreign 
Affairs of the Czech Republic

Glopolis 10th anniversary  
celebration

Glopolis 10th anniversary  
celebration

Aurèle Destrée consults with director  
and documentary filmmaker Ivo Bystřičan

Petr Lebeda with participants  
of the Football for Development 
project in Nairobi

Jana Miléřová and Tamara Kafková  
at a regional seminar in Prague

First visit of Czech CSOs 
working in development 
cooperation to the Europe-
an Parliament

Launch of the Czechia 
Seeks the Future project

Glopolis team waiting for the 
sunrise at the retreat near Aš
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Interview  
with the Founder

What was your driving force to 
founding Glopolis in 2004? What 
was the main idea behind it?

Glopolis was created as the in-
tersection of several needs. The 
main need as well as aspiration 
was to work in the Czech Republic 
on global issues - to bring into the 
public and political debate new 
topics such as climate change, 
food security or international 
trade and to take into account the 
challenges of developing coun-
tries. I wanted to seek construc-
tive solutions to them, in a slightly 
more long-term, systematic and 
practical way than was offered by 

research, academic or journalistic 
work. This was something I missed 
at home after returning from the 
US and after the Forum 2000 
Foundation shifted away from de-
bates on globalisation more to-
wards the security agenda. Set-
ting up a think tank to combine 
analytical, educational and then 
advocacy work around global 
sustainable development seemed 
like a good idea. 

What developments has Glopolis 
undergone over its twenty years 
of existence? Which topics has 
it addressed and has its mission 
evolved as a result? And what has 
remained constant?

Of course, a lot has changed in the 
Czech Republic and in the world in 
these 20 years. The above men-
tioned topics, pioneering at the 
time, are now a common polit-
ical agenda. Some of them only 
at the level of the EU or interna-
tional institutions (such as tax 
havens). Yet, they are all generally 

recognised as a public issue, not 
as the agenda of a few activists. 
There is no longer a serious po-
litical debate about whether cli-
mate change is real and to what 
extent it is man-made. The issue 
is how quickly and at what cost 
we can transform our economies. 
Not only in environmental terms, 
but also in social terms (see ESG). 
There are a number of organisa-
tions and projects in the Czech 
Republic now that are focusing on 
these issues and doing it better 
than Glopolis did.

For Glopolis, on the other hand, 
around 2017/18 it was no longer 
sustainable to address so many 
complex topics at once. More-
over, populism and polarisation 
set in. It increasingly seemed to 
us that the next key (and de fac-
to global) challenge was becom-
ing how to maintain a level play-
ing field for the non-profit sector, 
especially the advocacy sec-
tor, to operate, whatever issues 
it advocated for. And generally 

The most important 
shifts we want 

to achieve are on the 
level of thinking.

For us, basic human 
reciprocity has always 

been not only a key 
principle of (co-)work, 

but also an end in itself.

PETR LEBEDA 
Manager, political and social analyst, 
consultant, lecturer and facilitator. He studied 
international business and politics in Prague 
and development cooperation in Monterey, 
California. He worked as a researcher 
at the Institute of International Relations, 
as a journalist, and as lecturer at universities. 
Petr also worked with Vaclav Havel‘s  Forum 
2000 Foundation. After returning from the 
USA, he founded the Prague Institute for 
Global Policy - Glopolis. He has three sons. 
He lives with his wife and the youngest son 
in Dobřichovice.

maintaining basic cohesion in di-
vided societies. At the same time, 
we saw in our own work with var-
ious networks that the solution 
to societal problems no longer 
lies in a well-organized campaign 
or successful lobbying meetings. 
Complicated, complex or chaotic 
problems require long-term col-
laborative processes. And not only 
within the civil society sector, but 
between CSOs, business and the 
state, or even other stakeholders. 
That‘s why we have transformed 
and started to focus on devel-
oping relationships and social 
capital across different bubbles, 
supporting networks of CSOs, and 
a methodology for what we call 
Transversal Collaboration.   

When you look back over the last 
two decades, what do you con-
sider your greatest achievement?

I don‘t know if I‘m able to high-
light one single achievement. Our 
work has always been and still 
is a  long haul, made up of many 
small steps and shifts over time. 
We have published over 130 pub-
lications, hundreds of classic 
media outlets (even before social 
media :-)), organized thousands 
of meetings, seminars, and many 
large conferences. We have nego-
tiated with dozens of MPs, minis-
ters and prime ministers. And we 
managed to move a lot of things 
forward - the Czech Republic‘s 
position on the EU proposal for 
the Public Register of Beneficial 
Owners, the Climate Protection 
Policy or the Sustainable Devel-
opment Strategy - Czech Re-
public 2030. After 2018, we man-
aged to transform the coalition of 
8 platforms (125 CSOs) working 
on the Sustainable Development 
Strategy, into NeoN, which today 
with 22 sectoral platforms (more 
than 600 CSOs) is one of the 
largest networks for coordina-
tion of the non-profit sector and 
defends reasonable conditions 
for tens of thousands of Czech 
CSOs. As part of the Stronger 
Roots Program, we have devised 
an innovative methodology to 
strengthen CSO networks and 
support their cooperation with 
public or other institutions in 

Czechia, Slovakia, Hungary and, 
hopefully from 2025, Poland. 

But the most important shifts we 
want to achieve are deeper, on 
the level of thinking - mentality or 
mindset, if you like. Only then can 
the shifts manifest themselves 
in long-term changed behaviour. 
The ability to respond construc-
tively to global or complex prob-
lems depends on how much of 
the diverse and interconnected 
contexts of our world people are 
able to absorb and respond to 
in some meaningful way in their 
personal, professional, civic lives. 
I definitely see a shift here over 
the past two decades: from sim-
ple recycling, to shopping be-
havior, to thinking through more 
complex energy solutions. From 
managing tens of news dai-
ly from a few media outlets to-
wards a  more complex, critical 
navigation through a  landscape 
of thousands of different, often 
conflicting information, opinions 
and debates of very different 
quality and relevance. A stronger 
drive to find an underlying com-
mon denominator is certainly not 
to be found with everyone. Many 
groups tend to rather encapsu-
late themselves in their bubbles, 
silos or echo chambers, but I cer-
tainly see it more in the younger 
generation. Of course we can‘t 
declare all this as our success. At 
the most, we have contributed a 
little bit. Plus, a lot of steps in the 
right direction are offset by com-
plications such as missteps, side 
effects or delays.

But I will offer one particular per-
sonal joy. And that is the growing 
number of people who consid-
er the practice of mindfulness 
or  meditation as an important 
tool for personal and professional 
development. A growing aware-
ness that solutions begin within 
each of us.

Leading an organization for high-
er societal goals is always a bit 
more of a heart issue than being 
primarily motivated by the goal 
of generating profit. What do you 
personally enjoy about the jour-
ney behind Glopolis?

It‘s the relationships with hun-
dreds of amazing people. People 
who are not single-mindedly fo-
cused on just one topic or one 
sector, but try to understand 
and be useful in different con-
texts. People I‘ve been able to 
meet, learn from, or even work 
with. From the more than 80 en-
thusiastic, skilled and creative 
people who have worked directly 
for Glopolis, to the 3 dozen wise 
and dedicated individuals who 
have overseen our work from the 
statutory bodies with nothing 
more than a good feeling or the 
35  strategic partners who have 
supported us not only financial-
ly, but above all with their trust, 
flexibility and straightforward 
feedback.

For us, basic human reciprocity 
has always been not only a key 
principle of our work, but in fact 
the ultimate goal in itself. It may 
sound trite, but in the ever faster 
pace of civilization, in the pleth-
ora of communication, challenges 
and opportunities, activities, pro-
cesses, etc., those basic values of 
humanity can get lost. Seeing the 
other as a unique human being 
who always has something to of-
fer me. To develop mutual under-
standing and respect the limits 
each of us has. To help each other 
where we can. To keep my word 
and communicate openly about 
what is going well and what is not 
going well. To be able to offer and 
accept authenticity and vulnera-
bility... I‘ve learned a lot about the 
world, about people and about 
myself. And I‘m grateful to all of 
them for that.
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What We Do

IMPROVING THE ENVIRONMENT  
FOR THE CIVIL SOCIETY SECTOR

Within the ProCivic program, we support CSO network partnerships, advocate for an enabling environment 
for the civil society sector and strengthen democratic principles through:

•	 Supporting CSO cooperation within the NeoN network
•	 Supporting participation and financing of the civil society sector
•	 Watchdogging the civic space and the rule of law

We established the program in 2023 to provide an umbrella for our coordination support for the collective 
efforts of the member networks in NeoN, while also giving space for activities that Glopolis has begun to 
develop or deepen beyond the functioning of NeoN. In doing so, NeoN is becoming a stronger and more au-
tonomous entity to which more and more organisations and government partners are relating.

ProCivic

Cooperation of the civil society sector within the NeoN network 

For NeoN, we provide regular coordination meetings and process management, strategic planning and eval-
uation of results, capacity building, including funding and human resources. We coordinate joint action and 
negotiations at government level on selected priorities. Together with NeoN members, we support specific 
proposals and agendas that emerge from NeoN discussions, and in turn bring topics back to NeoN from gov-
ernment meetings for discussion and clarification of joint action. 

What was achieved in 2023 together with NeoN:

More informed and effective networks: ongoing sharing of information on each other‘s 
work and on developments in the sector helped to better orient platforms in their own 
work and to support each other more (e.g. joint proposals to the Prime Minister on the use 
of carbon allowance revenues submitted by environmental organisations and supported 
across the sector).

A stronger, more collaborative sector: capacity development of the platforms 
(e.g. workshops) helped to improve their work both internally (better collaboration with 
their member organisations) and externally (more effective negotiations with public ad-
ministrations).

Better decision-making of the public administration: coordinated, expert input from 
dozens of representatives from NeoN members provided data, experience and con-
structive suggestions to more than a dozen government advisory bodies, 7 ministries and 
the whole government (e.g. to address the impact of the war in Ukraine or to update the 
National Recovery Plan).

Sdružení  
pro média  

a demokracii

Iniciativa  
Společná 

řeč

From the founding 9 member networks in 2018, NeoN (Network of Networks) has grown to 
a group of 22 networks and umbrella organisations representing over 600 CSOs. Together they 
develop collaboration between CSOs and with the state and other partners. NeoN advocates 
for a responsible state that respects democratic principles, facilitates good conditions for the 
civil society sector and cooperates with it. It also strives for a civil society sector that can work 
together to solve societal problems across thematic focus. It develops a shared understanding 
of societal problems, assesses threats and opportunities, shares knowledge and resources, and 
builds trust, relationships and capacity to collaborate within the sector and with other partners. 

Follow NeoN on LinkedIn and visit the website www.neon-cooperation.org.

Thanks to NeoN, I was able to combine my work on the National 
Recovery Plan with the efforts of many other organizations, 
to quickly and clearly share information and to take advantage 
of their contacts and knowledge, which is a real gift in these 
overcrowded times.

Tereza Vohryzková, member of the National Recovery Plan Committee, 
Beleco

Respect, shared values, different strategies, a variety of topics 
- that‘s NeoN for me. The platform for stimulating discussions 
and joint actions works mainly thanks to the care and effort that 
Glopolis devotes to it. And for that I am thankful.

Petra Kolínská, Director of the Association of Environmental  
Organizations Green Circle

https://www.linkedin.com/company/neon-network-of-networks/
http://www.neon-cooperation.org
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Participation and financing of the non-profit sector

We advocate for greater and more effective involvement of the civil society sector in public decision-making 
and for the strengthening of the role of CSOs and networks - particularly through our involvement in the Gov-
ernment Council for NGOs, its Committee on the EU, the National Recovery Plan Committee and its Sub-Com-
mittee on Transparency and Civil Society Engagement. We are developing cooperation with the Government’s 
Human Rights Commissioner and the Office of the Government.

Glopolis, through NeoN, has successfully sought to promote both 
participation and transparency internally, towards NeoN member 
organisations, and to defend the interests of a significant part 
of the CSO sector in cooperation with the public administration. 
Both are needed, and Glopolis handles this professionally.

Pavel Mička, Head of Department at the Office of the Government 
of the Czech Republic

Workshop on participation for the conference of the Government 
Commissioner for Human Rights and the Office of the Government „Hu-

man Rights and the Czech Republic“. | Photo © To je rovnost

What we managed in 2023:

PARTICIPATION

•	 The number of CSO representatives on government advisory bodies is gradually increasing.

•	 With Transparency International, we negotiated to increase the number of seats for CSO rep-
resentatives in the advisory body overseeing the National Recovery Plan, and to establish a new 
subcommittee specifically focused on transparency and civil society engagement.

•	 We produced an assessment of the Czech EU Presidency 2022 from the perspective of CSOs, 
which was an important step in our efforts to make the preparation of EU agendas for the coming 
years more accessible to them.

•	 With the Secretariat of the Government Council for NGOs, we prepared a 2-year pilot of a new 
system to better represent CSOs in the implementation of EU funds.

FUNDING

•	 We have been involved in negotiations on systemic enabling of multi-year funding, CSO partner-
ships in grant projects and acceleration of grants in times of crisis.

•	 In the Expert Group on Systemic Change in Funding, we became a guarantor for improving parti-
cipation and sustainability of CSO networks. Monitoring civic space and the rule of law

We monitor the conditions for the civil society sector, participate in the processes of evaluating civic space 
and the rule of law at the Czech and European level, negotiate with the European Commission to support na-
tional dialogue on the rule of law, and support joint activities with European CSO networks.

Thanks to Glopolis and the NeoN network coordinated by Glopolis, we 
are able to effectively consult Czech civil society on EU issues in the EU 
Committee of the Government Council for CSOs. With their great input, 
we have evaluated the Czech EU Presidency and the involvement of 
CSOs in cooperation with ministries on EU policy issues.

Pavel Trantina, Vice-President of the European Movement in the Czech 
Republic
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STRATEGICALLY DEVELOPING NETWORKS  
OF CIVIL SOCIETY ORGANIZATIONS

In the Stronger Roots Program, we provide small grants, professional consultations, expert training and sharing 
space to platforms, coalitions and other CSO networks in the Czech Republic, Hungary and Slovakia. This allows 
them to establish contacts or deepen collaboration with public institutions and other actors relevant to their 
work. Together, they can better address the complex challenges facing societies in these countries.

In 2023, we shaped the second cycle of Stronger Roots, selected 16 grantees and launched a support Program for 
them. In 2023-2025, in consortium with 3 partner foundations, we will again support CSO networks - specifically 
in building collaborations with public institutions such as state authorities, national parliaments or regional and 
local governments, and in the internal development of networks and the engagement with existing or new member 
organisations, especially organisations that are small and work outside the capital cities.

What we managed in 2023:

59 CSO networks applied for the second cycle of the Program

16 networks and their projects were selected and supported

We organized 6 training and networking sessions for 115 participants so far

In case of 3 networks from the first cycle of the Program, we are monitoring the impact of 
the collaboration with divergent stakeholders in the long term

Kick-off meeting with new Slovak  
grantees in Bratislava | Photo Glopolis

Glopolis and NeoN are important partners of the European Civic 
Forum (ECF). Each year they coordinate the Czech Republic‘s ex-
pert contribution to the ECF‘s annual report on civic space, hel-
ping to improve EU policies in support of civil society.

Giada Negri - European Civic Forum (EU and the Rule of Law)

What we managed in 2023:

•	 For the third time, we participated in the preparation of the European Commission‘s Rule of Law 
Report - we provided extensive aggregated input from various organisations to the public consul-
tation, ensured the participation of Czech organisations in meetings with the European Commi-
ssion and supported the launch of the report in the Czech Republic, including participation in an 
event prepared by the Representation of the European Commission in the Czech Republic.

•	 For the European Civic Forum and Civicus, we prepared a chapter on the Czech Republic for the 
Civic Space Watch report, which was launched in Brussels and EU Member States.

•	 Together with the Network for the Protection of Democracy, we organised an expert meeting 
of different thematic networks to assess the state of democracy in the Czech Republic and 
policy priorities for Czech democracy. As a result, we issued the Report on the State of Czech 
Democracy 2023 and defined priorities for 2024.

https://glopolis.org/neon/zprava-eu-o-pravnim-statu-cesko-udelalo-jen-drobne-pokroky/
https://glopolis.org/neon/zprava-eu-o-pravnim-statu-cesko-udelalo-jen-drobne-pokroky/
https://civicspacewatch.eu/civic-space-report/
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Grantees of the second cycle of Stronger Roots

The Czech Association of Helplines is working 
to improve the availability of crisis assistance, 
primarily in collaboration with the Ministry of 
Labour and Social Affairs.

The Association of Czech Environmental CSOs, 
Green Circle is establishing a dialogue with the 
Ministry of Agriculture and the Ministry of Regional 
Development to make environmental protection 
a stronger issue in these ministries.

The Platform for Training Employment is working 
with labour offices, municipalities, cities and re-
gions to anchor the training employment of people 
with social disadvantages in the Czech Republic.

The Platform for Social Housing works with the 
Czech government and MPs on the develop-
ment and enforcement of the Housing Support 
Act, as well as within the cross-sectoral initiative 
For Housing.

The Network for Families is partnering with the 
Ministry of Labour and Social Affairs, regional 
authorities and local governments to ensure 
that maternity, family and community centres 
play a greater role in preventing adverse family 
situations.

The Standing Conference of Associations in 
Education works to ensure that children in Czech 
schools acquire the competences they really need 
for an active civic, professional and personal life. 
The Ministry of Education and Youth and the Na-
tional Institute of Education are the main partners 
of the Association.

The Platform of Development Organisations, Am-
brela, seeks to involve Slovak CSOs more in the 
reconstruction of the contested Ukraine. There-
fore, it seeks the support of the public sector, es-
pecially the Slovak government.

Antena - Network for Independent Culture works 
to ensure that independent cultural centres in 
Slovakia have better conditions for their function-
ing. It cooperates with the state Fund for the Sup-
port of Arts and the Ministry of Culture, which set 
support for independent culture.

The Association of Children’s Forest Clubs in 
Slovakia is working with the Ministry of Health and 
the Ministry of Education to develop legislation and 
quality standards that will enable forest nurseries 
tobecome a full part of the education system.

The Climate Coalition builds partnerships across 
sectors (public administration, business, non-profit 
sector) to contribute to the development of effec-
tive climate policies. From the public administration, 
the Ministry of Environment is a natural partner.

The Platform for Ending Homelessness is work-
ing intensively with the Ministry of Labour, Social 
Affairs and Family on the development of the 
Action Plan for Ending Homelessness in Slovakia, 
as well as on preventive measures to avoid losing 
one’s home or falling into homelessness.

Spiral, a network of environmental education or-
ganisations, is working with the National Institute 
of Education and Youth on the introduction of a 
modern curriculum and the preparation of a new 
national strategy for environmental education 
and training.

Citizen Correspondents Network is a network of 
citizen reporters who work for CSOs or are indi-
vidually involved in local communities in Hungary. 
Through its members, the network mobilises the 
public and mediates their participation in public 
decision-making in municipalities, together with 
the municipal leadership.

Local Developers’ Network is a network 
of non-profit organisations dedicated to the 
development of small towns and settlements. The 
network works with local authorities to improve 
living conditions in a few selected small com-
munties and in one micro-region. 

EGALIPE - The Network for Roma Equality seeks 
to establish deeper collaboration with the Min-
istry of the Interior in order to address segrega-
tion, discrimination and racism against Roma in 
Hungary in a more systematic way.

Free Venues is a network connecting independent 
cultural centres across Hungary. The network initi-
ates dialogue between its members and municipal 
and city leaders so that these places can con-
tinue to function as inclusive cultural spaces that 
strengthen the local community.

Czech Republic

Slovakia

Hungary

What are the projects of newly supported Czech, Slovak and Hungarian networks within the Stronger Roots 
Program focused on and what do they want to achieve?
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Linking the non-profit and public sectors

In Stronger Roots we demonstrate and fulfill the core of our work and the overall mission of Glopolis - connec-
ting the non-profit sector with different or even divergent actors, in the second cycle of the Program,  
namely with public institutions. Specifically, for example, by involving representatives of the state, regions 
or local governments in discussions at sharing sessions with grantees.

The Stronger Roots Program is great in how it brings the world of civil 
society organizations and the world of public service together and 
how it shows in a natural and human way the space for mutual need 
and usefulness. And here, too, it confirms that communication - open 
and welcoming - is simply essential for meaningful change.

Pavla Katzová, Deputy Director of the Regional Office of the Central  
Bohemian Region

Training and experience sharing

In training, we combine training sessions led by external experts with presentations of our own theoretical 
frameworks and sharing sessions that we facilitate.

Tailor-made consultation

The consultants available to our grantees include a wide range of experts - people with experience in advocacy 
work, coordination, public administration or coaching. From experienced network coordinators to advocacy 
consultants and public administration officials to leadership coaches. 

​​In our experience, Stronger Roots is a unique grant program which does 
not only provide funding, but thoughtfully and purposefully supports 
the development of all grantees with education, consultation, and other 
tools. We consider Glopolis‘ expertise in networking and collaboration 
with the state - and how they are able to transfer it - to be unique.

Petra Keprtová, Director Standing Conference of Associations  
in Education

To meet the challenges of a complex world, we need broad 
collaboration between all actors - whether from the public, non-profit 
or private sector. The Stronger Roots Program is for me personally 
a really shining example of how to do this practically.

Eva Pavlíková, consultant, co-founder of Česko.Digital and Byro

How do we apply and transfer our know-how? 

Compared to the first cycle of the Program, we now provide comprehensive and tailored training and consult-
ing support. We use and further develop the Transversal Collaboration methodology.

TRANSVERSAL COLLABORATION

is our own, original concept of collaboration across different interests, approaches or (world)views. 
It describes and transmits through consultations, training and materials the principles of  how 
CSOs and especially their networks can effectively engage different groups or actors in solving so-
cietal problems. It is based on understanding others and their needs, building relationships, finding 
common interests and pursuing them, from better communication, closer coordination, to partial 
practical cooperation and forming strategic partnerships.

(See our publication “CSO Networks Engaging,  
Divergent Stakeholders and Interconnecting Fragmented Societies”).  

With whom we implement the Stronger Roots Program

Partners

Donors

Visit to Hungarian grantees from 
the Local Developers‘ Network in 

Budapest I Photo Glopolis

https://glopolis.org/en/publications/cso-networks-engaging-divergent-stakeholders-for-a-stronger-society/
https://glopolis.org/en/publications/cso-networks-engaging-divergent-stakeholders-for-a-stronger-society/
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Petr Lebeda, together with a num-
ber of colleagues, has built Glopo-
lis over two decades as an organ-
isation with a rightly respected 
position. I perceive that this was 
due to incredible perseverance 
and courage to maintain an inde-
pendent and innovative approach, 
a focus on new and overlapping 
topics that concern everyone but 
no one can grasp, a high bar of ex-
pertise and analysis in a complex 
and global context. At the same 
time, the organisation has devel-
oped a high standard for building 
collaboration, partnership, mu-
tual empathy and trust between 
individuals and between groups 
and organisations. Glopolis cre-
ates spaces that bring togeth-
er highly competent and capable 

professionals who can move 
things forward to solutions and 
build a valuable seedbed of re-
lationships and connections for 
the next challenges. At the same 
time, it’s a humanly welcoming 
and enriching environment where 
there is always something to learn. 
Therefore, I am thankful for the 
trust and for the opportunity to 
build on that.

Glopolis stands in 2024 on a strong 
vision, which we are fulfilling through 
two pillars - ProCivic and Strong-
er Roots. We are developing their 
scope, embracing new themes, or-
ganisations and strengthening our 
collective impact. We want to at-
tract new and retain existing part-
ners who share our vision of a col-
laborative society.

In 2024, Glopolis is launching two 
new projects to consolidate the 
ProCivic program: with the sup-
port of the European Commission 
and partners in the Czech Repub-
lic, Slovakia, Croatia and Slovenia, 
we are improving monitoring of 
the state of civic space, strength-
ening CSO networks in this region 
and policy dialogue. In partner-
ship with the Government Office, 
we are improving the involve-
ment of CSOs in the implemen-
tation of EU funds. In this way, we 

will strengthen participatory and 
democratic governance. NeoN is 
at the heart of this effort as a key 
partner for networks to work with 
each other, with the government 
and increasingly with the business 
community.

In the Stronger Roots Program, se-
lected CSO networks will have the 
chance to improve their ability to 
work together. This will be done, 
among other things, through tai-
lor-made training and expert con-
sultations, as well as by shar-
ing experiences with each other. 
In addition, the capacity building 
program for networks will be ex-
tended beyond the grantees to 
give other networks and platforms 
the opportunity to share their ex-
periences and gain new know-how 
in Transversal Collaboration.

Together with the expanded team, 
we will develop Glopolis with both 
courage and readiness for change 
and build valuable partnerships 
between people and across sec-
tors and organisations. We look 
forward to new and exciting op-
portunities also in collaboration 
with Peter Lebeda, as his skills 
and experience are unique. Many 
thanks for the incredibly inspir-
ing 20 years at Glopolis and good 
luck in new adventures!

Where Are We Headed

Glopolis creates 
spaces where highly 

competent and capable 
professionals come 

together to move things 
forward and build 

a valuable pipeline 
of relationships and 
connections for the 

next challenges.

SUPPORTING A MORE  
SUSTAINABLE ECONOMY

We supported the transformation of Czech companies towards sustainable business based on the ESG prin-
ciples, i.e. greater responsibility for the non-financial impacts of business in terms of the environment, social 
values and responsible management. We raised awareness directly among SMEs and in the media space. In 
addition, we targeted professional associations, innovation centres, government and civil society organisations 
that have an impact on the ecosystem needed for this transformation.

We closed the Transforming Business Program in 2023 after two years.

What we managed in 2023?

We launched a portal for smaller and medium-sized companies www.promenapodnikani.cz 
containing: 

•	� a basic guide to sustainable business
•	� an ESG services signpost, which provides a unique overview of more than 70 

companies and other organisations in the country offering services in 35 different 
ESG (sub)themes

•	 case studies on ESG pioneers

We organized 3 events:

•	� a public debate on the role of banks in the transformation of Czech companies to 
a sustainable business model (following an analysis of their ESG service offerings)

•	� a working meeting on the reform of migration policy and employment of foreigners 
in the Czech Republic

•	� a workshop on the possibilities of providing ESG services by CSOs and their 
cooperation with companies on sustainability (following a survey among CSOs)

We were actively involved in major conferences on ESG issues, e.g.:

•	� We moderated a debate on non-growth at the Green Deal Summit organized by 
the Economic Newspaper.

•	� We spoke on a panel at the conference of the Association of Small and Medium 
Enterprises and Tradesmen of the Czech Republic.

We were involved in media outreach - in addition to regular posts on our LinkedIn profile, 
we were interviewed on ESG for FUTU Magazine and Ekonews. 

JANA MILÉŘOVÁ 
coordinates NeoN and leads Glopolis as Director 
from July 2024. She has worked in the civil society 
sector with dedication for over 20 years. She 
has developed and led or co-led networks and 
organisations such as FoRS (Czech network for 
development cooperation), Eurodad (European 
network for debt and development) and CARE 
(international humanitarian aid organisation). 

http://www.promenapodnikani.cz/
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Anca Florian, Jana Francírková, 
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Smolíková, Hana Stelzerová, 
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Ondřej Janků, Martin Klofanda, 
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Tomáš, Urban Jiří, Urbancová Lesana, Urbanová Bára, Vacek Karel, Vágner Oldřich, Valentová Eva, Válková Kristýna, Valouch David, 

Váňa Radek, Vašák Zdeněk, Vavrečková Markéta, Venclíková Věra, Victoria Jeronimo Ruiz, Viktora  Václav, Víšková Karolína, 
Vitásek Jan, Vlk Vladimír, Vnouček Jonáš, Vohryzková Tereza, Vojvodic-Medic Filip, Vondráková Monika, Vondrouš 

Daniel, Vosátka Jan, Vostarková Markéta, Votavová Vlaďka, Votradovcová Hana, Vozková Markéta, Vránová 
Miriam, Vrbová Daniela, Vrbová Kateřina, Vrbová Marie, Vrlík Filip, Vychytil Radek, Wagner Katharina, Wahl 

Peter, Waissová Šárka, Wamsler Jonas, Wardle Euan, Weissová Tereza, Wenglarzyová Petra, 
Whittaker Melanie, Whitten Matthew, Winkler Libor, Wootliff Jonathan, Wyn Benoit, Xin 

Li Amy, Yego Hellen, Žabža Petr, Žáková Pavlína, Žáková Lucie, Zámyslický 
Pavel, Zavadil Vojtěch, Zelenka Radek, Zeman Jan, Zlatník Marek, 

Zouhar František, Žůrek Jan
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Financial Overview

RESULT (in CZK)

Costs CZK 7 028 430

Purchases and services consumed CZK 3 790 350

Personnel costs CZK 3 171 910 

Other costs  CZK 66 170 

Revenues CZK 7 039 310

Operating subsidies CZK 5 793 580

Revenue from own performance and goods CZK 1 225 700

Other income CZK 20 030

Economic result CZK 10 880 

57 %	 Better conditions for the non-profit sector
28 %	 Strategic development of CSO networks
15 %	 Supporting a More Sustainable Economy

49 %	 Private foundations
33 %	 Public sources
18 %	 Contracts

Distribution of 
costs between 
programs

Sources  
of funding

Contact 
FOR MORE INFORMATION OR IF YOU ARE 

INTERESTED IN COOPERATION PLEASE CONTACT:

Jana Miléřová
jmilerova@glopolis.org

Director (from July 2024)
Better conditions for the non-profit sector

(ProCivic program Manager)

Jitka Hausenblasová
hausenblasova@glopolis.org

Deputy Director (from July 2024)
Strategic development of CSO networks

(Stronger Roots Program Manager)

Petr Bartoň
barton@glopolis.org 

Ingrid Dečmanová 
decmanova@glopolis.org

Kateřina Hájková 
hajkova@glopolis.org

Petr Lebeda
lebeda@glopolis.org

Zbyněk Machát 
machat@glopolis.org

David Ondráčka
ondracka@glopolis.org

Pavlína Müllerová 
mullerova@glopolis.org

Marek Trošok 
trosok@glopolis.org

Jakub Varvařovský
varvarovsky@glopolis.org

13 employees worked on 3 programs and 8 projects.
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